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“It is always difficult trying to achieve success in
tasks where one is not able to have access to
complete and relevant information. Therefore, we
felt that it was necessary to try and provide our
clients, prospective clients, Insurers and other
stakeholders with more relevant and less subjective
feedback on the impact of the COVID-19 pandemic on
our interactions.

We hope that this survey will provide some useful
data, which will help us all continue to grow the level
of positive engagement between Insurers, Clients
and Brokers within our product class. I must state my
thanks to the Insurers, who as a market fully engaged
with this survey and who have shown a level of
transparency which I think can only help us provide
more data and relevant feedback over the months
and years to come.

Please enjoy reading the survey and do not hesitate
to contact us if you have any comments on the
information presented, its relevance and how you
feel this could be improved for future iterations.”

Simon Bessant, Global Head of Insurance at the Texel Group
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Introduction



Reiterate that the Non Payment Insurance (NPI) market has been and
continues to be a reliable long-term risk distribution solution for The
Texel Group’s clients.
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Survey Objectives

We hope the survey results drive two outcomes:

Highlight the range of NPI capacity and capabilities available. We hope
this will in turn help to optimise the NPI purchasing process between our
clients, The Texel Group and each NPI insurer.



• Marketing the wide use and growth of the product is difficult as all NPI participants (clients, brokers,
insurers) will have a confidentiality obligation to one another and this makes it difficult to collate
complete and insightful aggregated market data.

• Fortunately for this survey and in exchange for anonymity, the NPI insurers have been forthcoming with
their responses and we are very grateful for them answering on behalf of their entire portfolios and not
just from interactions via The Texel Group. We believe that such transparency is an unprecedented
positive in our market and will help to optimise the NPI purchase between our clients, The Texel Group
and each NPI insurer.

• 99 underwriting teams across London, Singapore and New York were invited to complete the survey in
November 2020 and 67 participated (68% completion rate). Some questions were optional so not all
participants answered every question. Further details of participant information and methodology of the
survey are available upon request, using the contact details at the end of this presentation.

• Much of the focus of the survey seeks to investigate how NPI insurers have operated since the arrival of
the COVID-19 pandemic in March 2020. It’s important to note though that the results may be a function of
many factors unrelated to COVID-19 e.g. new ESG guidelines, prior claims activity changing sectoral focus
and a client entering/exiting the market.
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Executive Summary
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10 Key Takeaways

1 As of December 2020, 56 insurers provide NPI and we expect this number to remain stable if not grow.

Since the arrival of COVID-19, the

three sectors with the greatest

increase in insurer interest have

been in TMT (Technology, Media

and Telecom), Renewables and

Infrastructure.

The equivalent three newly

popular transaction structures

have been Multilateral/DFI/ECA

related financing, Project Finance

and Export Finance.
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Aviation

Oil & Gas

Real Estate

Metals & Mining

Consumer goods (discretionary)

Shipping

Consumer goods (staple)

Agricultural and Food

Power

Financial Institutions

Infrastructure

Renewables

TMT

No appetite before or now Significant Decrease Moderate Decrease

No Change Moderate Increase Significant Increase

Key Takeaway 2 – Change in sectoral appetite
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10 Key Takeaways (continued)

3
Since the pandemic started, new clients have

entered the market and 78% of insurers have

bound a first policy with a new insured. In a

new client, insurers predominantly look for the

quality of due diligence shared including credit

methodology and a long-term NPI strategy.

4
For bank clients, insurers increased average

premium rates as a percentage of gross margin

from 65% gross margin to 70% gross margin.

That said, every transaction will be priced

individually so premium rates may be higher

or lower.

80% or more
2% 7% 5%

80%
11%

75%
5%

70%

65%
11%

60% or less
11% 7%

Pre-COVID-19 Mar-Jun ‘20 Jul-Oct ‘20

31%

33%

29%

22%

33%

16%

24%

40%

13%

Key Takeaway 4 – Average premium rate changes for bank clients (as a % of gross margin)   
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10 Key Takeaways (continued)

5
Despite being an integral part of insurer activity almost all insurers that responded commented that

reinsurers had not caused a change in underwriting appetite.

26

4

3

2

1

1

No impact - reinsurers have been supportive

No impact – reinsurance renewal is coming 
up on 1/1

Insurer is aware of material increases in costs
of reinsurance

Reinsurer has impacted underwriting appetite

Insurer has needed to demonstrate to its
reinsurer that they are managing risk

effectively in the new environment

Reinsurer has introduced ESG underwriting
guidelines for the insurer

Key Takeaway 5 – Rationale for whether reinsurer actions have affected insurer appetites
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10 Key Takeaways (continued)

6
When considering all currently operating NPI policies, the top three sector exposures in portfolios are in Oil

& Gas, Financial Institutions and Metals & Mining. From our own experience, this is likely to have been the

case for a number of years.
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8
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Aviation

Renewables

Real Estate

Shipping

Consumer goods (discretionary)

Consumer goods (staple)

Technology

Agricultural and Food

Power

Infrastructure

Metals & Mining

Financial Institutions

Oil & Gas

1st 2nd 3rd 4th 5th

Key Takeaway 6 – Frequency of sector exposures being in a Top 5 position in NPI 
portfolios
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10 Key Takeaways (continued)

There was an approximate 25% average reduction in NPI enquiries received, enquiries indicated, and

policies bound but these metrics recovered from July 2020 onwards. The pricing on 58% of NBIs issued prior

to March 2020 needed to be amended with insurers predominantly explaining that their updated credit risk

assessment of the obligor required a change in terms.

> 25% Increase
5% 8%

Up to 25% Increase
12%

No Change

Up to 25% Decrease

> 25% Decrease
4%

Pre-COVID-19 Mar-Jun ‘20 Jul-Oct ‘20

Enquiries Received

23%

20%

45%

27%

38%

18%

> 25% Increase
7% 3%

Up to 25% Increase
4% 7%

No Change

Up to 25% Decrease

> 25% Decrease

Pre-COVID-19 Mar-Jun ‘20 Jul-Oct ‘20

Policies Bound

21%

51%

18%

19%

35%

35%

7

Key Takeaway 7 – Enquiries Received Key Takeaway 7 – Policies Bound
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10 Key Takeaways (continued)

Insurers continued to maintain their service standards

with most insurers (63% of respondents) noting no

change in NBI turnaround times, the remainder of

insurers cited the introduction of enhanced senior

management approvals and heightened due diligence

procedures to explain the slower process.

Binding policies continues to be a smooth process with

agreed template documentation. There have been no

changes made to already agreed bank client NPI policy

wordings relating to COVID-19.

8

9

Key Takeaway 8 – NBI turnaround times
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10 Key Takeaways (continued)

The market has not yet seen widespread claim notifications. Whilst 87% of insurers note an increase in

items added to their internal watchlists, 62% comment there has been no change in notification of

claims.
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62%

58%

47%

43%

42%

23%

13%

30%

35%

33%

46%

47%

39%

61%

5%

8%

9%

5%

25%

21%

4%

12%

5%

14%

5%

Notification of claims

Updates of circumstances likely to cause a loss

Changes in reserving

Loss minimisation deferrals

Reschedulings

Waivers and Amendments

Items added to insurer's internal watchlists

Less than a normal year No Change up to 25% increase 25-40% increase >40% increase

Key Takeaway 10 – Policy amendment and claims related changes to NPI portfolios



• The number of clients buying NPI has grown
year on year and 2020 has been no exception.

• The NPI market is very much open. Policies
continue to be bound, insurers continue to pay
claims and the market continues to grow from
strength to strength.

• Whilst there have been some changes to
insurers’ appetite and strategic endeavours,
one thing remains consistent: NPI insurers
together with Texel remain committed to our
clients in finding innovative solutions to
mitigate credit and political risks.

• We would like to thank the survey respondents
for their time and transparency, this survey
would not have been possible otherwise. Your
feedback is very much appreciated.

Final Remarks
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The Texel Group is a market-leading specialist insurance broker, primarily focused on the development,

structuring and execution of NPI policies for our clients.

With over 20 years’ experience at the forefront of the international insurance markets, we are staffed by

individuals with skills and experience to help our clients understand the product and ensure that it is correctly

structured to obtain the maximum capital and limit relief possible for each transaction.

NPI is used by banks and multilateral developmental financial institutions to manage counterparty credit

exposures and, in many regulatory environments, to reduce risk-weighted assets held against an underlying

counterparty.

Examples of credit exposures insured via NPI:

• Trade finance products e.g. Letters of Credit or SWIFT loans

• Prepayments or pre-export Financings

• Reserve-based lending

• General corporate lending

• Asset-backed finance such as shipping, aviation and railcars

• Project finance in commodities, renewables and infrastructure

• Derivatives and Bonds

Final Remarks (continued)

making the connection
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London
11-12 Bury Street
T: +44 (0)20 7481 3030
E: connect@thetexelgroup.com

New York
405 Lexington Avenue
T: +1 646 517 3599
E: newyork@thetexelgroup.com

Singapore
3 Pickering Street, 02-53 China Square Central, Nankin Row
T: +65 6908 1568
E: asia@thetexelgroup.com

Brussels
Suite No 8.11, Chaussée de la hulpe 185, 1170, Watermael-Boitsfort 
E: europe@thetexelgroup.com

NO RELIANCE ON INFORMATION 
The information materials and opinions contained in this survey are for general
information purposes only, and are not intended to constitute legal or other 
professional advice and should not be relied on or treated as a substitute for 
specific advice relevant to particular circumstances.

Join us on LinkedIn

Visit our website

mailto:connect@thetexelgroup.com
mailto:newyork@thetexelgroup.com
mailto:asia@thetexelgroup.com
mailto:europe@thetexelgroup.com
https://www.linkedin.com/company/thetexelgroup
http://www.thetexelgroup.com/

