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Project Finance Survey 2021  

The evolution of the non-payment insurance market into a core 
silent distribution tool for Project Finance loan exposures has 
helped many Commercial and Multilateral Banks to grow their 
loan portfolio in this asset class. The capacity that can be 
deployed by the private insurance market to support 
infrastructure development and finance the energy transition 
should provide credit and capital enhancement ensuring that 
projects in these areas can be financed. The Texel Group is 
proud to be working at the forefront of the market 
developments in this space and we hope that this survey 
evidences the potential mobilisation that is possible when 
lenders partner with insurers to syndicate risk across the 
project finance asset class. 

Key Takeaways 

Overall, the Project Finance space is an area where underwriters have increasing 
appetite and expertise to support. It is clearly a target area for many underwriters, 
even for those who do not currently support in the space. We expect that the growth 
in the market, along with the average tenor and line size the underwriters support 
with, will continue over the next year. 

Our key takeaways from the survey are as follows: 

1. We estimate based on our responses that the current market size for Project 
Finance is in excess of USD 1.2bn per transaction.  

2. We expect that the number of Underwriters who support on Project Finance 
transactions will continue to increase, and the volume of business 
underwritten by existing Project Finance underwriters will continue to grow.  

3. Average line sizes on Project Finance transactions are USD 17m. However, the 
average maximum capacity an underwriter can deploy on a transaction is 
USD 47m.  

4. Underwriters have on the whole increased their tenor capabilities, likely in 
response to an increase in the number of long-dated enquiries – many are 
now able to support on projects with tenors of 15 years and above. Some 
underwriters who do not have permanent approval for such long tenors have 
also been able to seek exceptional approval in certain cases.  

5. Underwriters support a range of clients in the Project Finance space, but at 
this stage have provided the most support to Multilaterals and Commercial 
Banks.  

Simon Bessant, Director 
at the Texel Group 
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6. Underwriters have appetite to support Project Finance deals across the globe 
– the most popular territories have been Western Europe and Southeast Asia, 
but there have also been many policies concluded outside of these areas.  

7. Renewable Energy and Digital Infrastructure are two key target areas for 
Underwriters.  

8. Underwriters are keen for clients to maintain a significant risk share on 
Project Finance deals – very few accept 90% indemnity, which is standard in 
other areas of the market.  

9. Underwriters are largely open to a number of Project Finance risk elements 
including construction risk, greenfield projects and balloon repayments.  

10. Underwriters have identified knowledge gaps in the renewables and digital 
infrastructure space.   

In addition to the quantitative data we have collected, we have also engaged in 
many discussions with Underwriters on these topics and would say based on these 
that Project Finance has been one of the few areas where generally appetite has 
increased since the start of the COVID-19 pandemic. In the same period, 
understandably many other sectors which have been well supported by the NPI 
market in the past have seen significant contractions in underwriter appetite, in 
stark contrast to the growth in project finance appetite. Perhaps the pandemic has 
caused an acceleration in the existing trends towards longer-dated and project-
related exposures. 

 
Figure 1 – Distribution of non-recourse line sizes in USD millions 

51 underwriting teams across London, Singapore and New York were invited to complete the survey in April 2020 
and 39 participated (76% completion rate), with 4 Underwriters confirming outside the survey that they were not 
able to underwrite non-recourse project finance (PF for the purposes of this survey) at present. 26 underwriters 
confirmed in the survey that they underwrite non-recourse Project Finance transactions.  Some questions were 
optional so not all participants answered every question. Further details of participant information and 
methodology of the survey are provided in the full survey report at https://www.thetexelgroup.com/request-
publication/ 
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London 
11-12 Bury Street 
T: +44 (0)20 7481 3030 
E: connect@thetexelgroup.com 
 

New York 
405 Lexington Avenue 
T: +1 646 517 3599 
E: newyork@thetexelgroup.com 
 

Singapore 
3 Pickering Street, 02-53 China Square Central, Nankin Row 
T: +65 6908 1568 
E: asia@thetexelgroup.com 
 

Brussels 
Suite No 8.11, Chaussée de la hulpe 185, 1170, Watermael-Boitsfort  
E: europe@thetexelgroup.com 
 
 
 
 
 
NO RELIANCE ON INFORMATION  
 
The information materials and opinions contained in this survey are for 
general information purposes only, and are not intended to constitute legal or 
other professional advice and should not be relied on or treated as a 
substitute for specific advice relevant to particular circumstances. 
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