
Interest on the part of investors and other corporate
stakeholders in environmental, social and governance
(“ESG”) matters has surged in recent years, and the current
economic, public health and social justice crises have only
intensified this focus. This article is the second of a multi-
part series where we speak to key individuals in the ESG and
Insurance space and discuss how they think ESG is, and will,
impact our industry going forward. Here, we speak to Andrew
Beechey, Managing Director and Gerard Pieters, Director of
Tierra Underwriting - a Managing General Agent (MGA) that
provides underwriting services for credit insurance related
to green project finance transactions

Climate Change is a key topic today and it shows that
companies are increasingly aware of the role they can play in
being part of the solution. As a starting point, we would like
to ask you why and how are you personally passionate about
climate change?

- Andrew: Over the last five years, it has become
impossible to ignore the topic. Certain events in society
have certainly made me think much more about it, such
as Extinction Rebellion’s activities in London. I also
started reading around the topic - Naomi Klein for
instance is a great writer on the matter- and became
much more aware of what we need to do. I started
studying the topic of climate change, got a Master’s
Degree in Climate Change, Policy and Development, and
that led to me wanting to get involved in Tierra.
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- Gerard: I joined the renewable sector in 2008 and at that point, climate change was
still a future thing. I enjoyed the content around the technology, green power, and
the growth opportunities of the sector. Over time, my awareness of climate change
has grown significantly. I remember a conversation with my wife where she said
“Imagine in 20 – 50 years from now, we are living in this changed climate, and a
young child asks you ‘What did you do about it?’” – and that thought somehow
brought home to me that it does come down to the individual choices we make. I
would like to have a positive answer to that question in the future.
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Your organisation has manifested itself as being strongly ESG aware, which steps have
been taken to incorporate this awareness into your day-to-day underwriting practices?

- Gerard: We only work on projects that are consistent with a low carbon future. In
practice, every project we receive will undergo an environmental review and carbon
impact assessment. No carbon from today onwards is unrealistic and there is lot of
technology ongoing which is still in development. Given we are a young start-up
however, we can really minimise our carbon emissions. We avoid flights, work
remotely, and literally minimise our carbon impact with every decision we make. We
do not have a net-zero pledge on purpose yet as we feel the offsetting process is not
fully regulated yet, leaving scope for uncertainty.

Imagine looking back in 2030, what success factors would you see as critical for the
strength and viability of your business in an environment that will inevitably change due
to climate change?

- Andrew: What is success in 10 years? It is true that climate change will have moved
on and the world will be a different place. If Tierra is a success over the coming
decade, I would be quite hopeful about what has happened in the world. It would
mean that there are enough sustainable transactions to grow a successful business.
I see Tierra as a test case as we are very focussed on green and very strict on the
type of transactions we can do. If we can measure what we have done over that
period in terms of the impact on carbon reduction, I would be very proud.

What are your thoughts on the current pricing of ESG transactions in the banking and
insurance markets?

- Gerard: ESG is now very much part of the discussion on pricing, reputation risk, etc.
There is increased scrutiny and an uptick in science-based evidence when assessing
transactions or companies. I don’t believe climate change is efficiently priced
already, especially if you look at how much fossil fuels are still being financed, I
believe it is a huge risk for the future which should be priced accordingly. Nobody
knows exactly what is going to happen or when, and uncertainty is difficult to price.
Green deals within banks are being priced currently with a discount to the margin,
which is certainly encouraging more green transactions. Banks might also receive
certain different capital treatments on these type of transactions in the future.



Now taking an outsider’s view, one might remain sceptical and wonder whether you can
actually marry profit with purpose effectively. Current businesses potentially remain
divided between the need to be sustainable and the need to be profitable or viable. What
are your thoughts on this?

- Andrew: This is a big question! The angle I would take is that I don’t follow this
narrative where it is profit against purpose, I think you can achieve both. I see the
whole transformation of the energy system as an opportunity rather than a cause for
pain. If you look at the enormous task of retooling the energy sector this will come
with new jobs and opportunities, and so I believe it can be profitable while serving a
purpose. The narrative of it being “difficult and expensive” has been dominant over
the past few years but it is changing now as renewables are currently the cheapest
way to produce electricity in most countries. The problem here is so existential that
it is not a choice really. 99% of scientific papers are sure about climate change. The
fact that the transition will happen is clear, it will be key to see how governments
will step up.

We started off with a personal question and would like to conclude with one. Which steps 
or intentions have you personally taken in your everyday life to help, be it in a small way, 
the slowing down of climate change? And what is your recommendation on how to learn 
more about the topic?

- Gerard: The personal impact has become more real for me, I bought an electric car, I 
installed solar panels on the roof and on a good day, that solar energy can charge 
the car. We have also been reducing our beef consumption. We are still connected to 
gas, but we are trying to find an alternative input. Today, I was reading the IPCC 
Report which is heavy bedtime reading material, but the underlying information is 
very intriguing. I’m fascinated about the different scenarios they have modelled; it 
covers all these possible futures and says that as from now, fuel fossils should no 
longer be used.

- Andrew: Our approach is very similar, we try to do less flying, eat less meat, and use 
an electric car. Once you start to focus on it, it does become part of your life easily. 
It is all about changing your lifestyle, you can drive with your electric car to Europe 
instead of flying somewhere else. The most important thing is to educate yourself 
about the issue. I would recommend reading “This Changes Everything” by Naomi 
Klein which has been a real life-changer for me.

This interview does not necessarily deal with every topic, or cover every aspect of the topics with 
which it deals. Notwithstanding anything to the contrary herein, it is not designed to provide legal 

or other advice


