
Welcome to the third instalment of our multi-part series,
where we speak to key individuals in the ESG and Insurance
space and discuss how they think ESG is, and will, impact our
industry going forward. Here, we speak to Dan Osman, Head of
Credit and Political Risks at Aspen.

Climate Change is a key topic today and it shows that
companies are increasingly aware of the role they can play in
being part of the solution. As a starting point, we would like
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to ask you why and how are you personally passionate about
climate change?

Dan: For me, the “SG”-element is as important as the “E”-topic within the definition of
ESG. One of the areas I am personally most passionate about, being the father of a two-
year old daughter, is having a good and viable planet for my daughter’s future. Currently
we see the destruction of the coral reefs, draughts, floods, and severe weather events,
growing in frequency and severity -and I want my daughter and youth in general to have
a sustainable world to grow up in.

Your organisation has manifested itself as being strongly ESG aware, which steps have
been taken to incorporate this awareness into your day-to-day underwriting practices?

Dan: From the Credit and Political Risk perspective, we take in to account the ESG-factors
for every deal. Project LEAF is both ambitious and achievable, our key target is to have
2/3 of our premium generation coming from ESG-favourable transactions by 2026. We
have aligned ourselves to the United Nations Sustainable Development Goals (“UN SDG”)
as a primary point.

Aspen uses its own internal framework which allows the in-depth analysis of transactions
and every deal needs to be reviewed for all factors, equally weighted between the” E, S,
and G”. Our framework and models are continuously evolving as we understand a bit
more about ESG every day. We look at the methodology on a reoccurring basis and seek
to continually improve the output. We use external tools and benchmarks through ESG
datasets from ratings agencies as support.

In the long-term, I believe that there will be a turning point or mentality switch, we will
not be calling business “ESG or sustainable”, it will be just “business”.
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Taking a closer look at your business’ strategy, which Unique Selling Point is making your 
product/strategy specifically attractive to your clients? 

Dan: The key point is that 2/3 of all premium written by 2026 needs to be ESG favourable
so we need to be flexible in what we underwrite. New and emerging technology can be
challenging but we are opening up to this. We will need to look into non-traditional lines
of business, such as social housing, and move away from some of the typical transactions
within the Credit and Political Risk world. Our tenors can now go up to 20 years for ESG
Project Finance on our company paper and we are working to get this for our Lloyd’s
paper as well. We hope to provide incentives to our clients to act sustainable.

If a transaction is classified as unfavourable or for instance there is a request for
refinancing of an existing transaction, we will not just turn the taps off as we are
conscious that this could also impact livelihoods, jobs, etc. We will however show
increased consideration by checking whether the client really needs Aspen’s support on
this. We seek to gradually decrease our support in certain deals and assist in the removal
of unfavourable deals from the market. We will offset this with other business
capabilities

We are happy to share our views on ESG classification for transactions with our clients to
help supporting the change across the entire value chain.

We started off with a personal question and would like to conclude with one. Which steps 
or intentions have you personally taken in your everyday life to help, be it in a small way, 
the slowing down of climate change? And what is your recommendation on how to learn 
more about the topic? 

Dan: As individuals we have as much a role to play as larger corporates. The largest
emitters of greenhouse gasses are our homes e.g. via central heating. The latter actually
outweighs emissions from aviation; we work at home all the time, switching on lights,
cooking, using energy. Small things add up to a big amount. My reflex is, when you leave
the room, would you leave the light on? When you boil a kettle, do you put the right
amount of water in? Last year I moved home and bought an old property, which is
extremely energy inefficient. My last home was originally energy inefficient too, but I
spent years refurbishing it and making it much more energy efficient. I will do the same
again with this property because refurbishing existing housing stock is more eco that
building from new. To do this I will install 100% renewable energy, insulation and energy
efficient electrical equipment. We also got support through a grant from “Woodland
Trust” to help plant a hectare of trees, counting 600 trees.

From an individual perspective, I would advise the small steps such as changing
lightbulbs to LED-light bulbs (a halogen compared to LED uses multiples of energy – it
makes a difference). Through these renovations and previous projects, I grew increasingly
interested in converting homes into a more sustainable version of themselves, I noticed
that research on Google on sustainable building, passive homes, historic building
renovations, can bring great insights for free.

This interview does not necessarily deal with every topic, or cover every aspect of the topics with 
which it deals. Notwithstanding anything to the contrary herein, it is not designed to provide legal 

or other advice


